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AWRC 
developmental disabilities {IDD), and autism across the lifespan. AWRC has the ability to quickly initiate 
and implement the requested mobile crisis services pilot in accordance with all requirements in RFP 
Section 2.4. Benchmark's employees, who will be leased to AWRC for this project, have extensive 
experience and expertise in rapid start-up and ongoing operation of crisis services using highly trained 
multidisciplinary teams of certified peers and behavioral health professionals responding to crises in the 
community within 60 minutes, 24-hours per day, 365 days per year. Additionally, our team has provided 
consultation and technical assistance for states, managed care organizations, and provider agencies to 
address regulatory, capacity, and funding issues, including system assessment and independent 
outcome monitoring. 

Specific to crisis services in Indiana, Benchmark provided crisis assistance for individuals with IDD 
experiencing extreme behavioral or psychiatric crises from 2007 to 2010 in 70 of Indiana's 92 counties. 
Under this large-scale crisis system, Benchmark provided a 24/7 call center to receive calls and dispatch 
mobile teams, led by experienced behavior specialists and supplemented by team members including a 
psychologist, nurse, and psychiatrist. Benchmark developed response protocols, refined outcome 
measures, and served over 700 individuals per year. Service locations included emergency rooms, jails, 
residential settings, schools, and employment and day service facilities. The program averaged a 
recidivism rate of 5% within 12 months of case closure, significantly below the contractual target of 25%, 
and has been heralded locally and nationally as a model project. 

Although the Indiana crisis program was discontinued in 2010 due to an economic downturn, 
Benchmark continued to expand its expertise in operating mobile crisis services through a major 
contract with the State of Georgia. Since 2011, Benchmark has simultaneously covered as many as 152 
counties with over 1,000 monthly in-person crisis response encounters and performed over 70,000 crisis 
responses with an average response time of 55 minutes, serving individuals with MH conditions, SUD, 
!DD, and autism experiencing crises in community settings. Additionally, Benchmark contracted with the
State of Alabama to design a crisis continuum of care for individuals with MH conditions and is currently
conducting a comprehensive assessment of crisis services for individuals with !DD, which will include
recommendations regarding systems enhancements, options to address gaps in the continuum of care,
and opportunities to maximize available funding streams.

Please contact Sarah Chestnut, MSW, Director of Development Strategies, at 
schestnut@benchmarkhs.com or 812-259-5431, with questions regarding this response. In accordance 
with Section 2.2.3, AWRC acknowledges that respondents will be notified via email. 

We are excited about the prospect of working with the Indiana FSSA DMHA on this project and are 
confident AWRC will provide exemplary service and achieve desired outcomes for Hoosiers experiencing 
mental health or substance use-related crisis. Thank you for the opportunity to bid on this very

important work. 
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